
 

 
SONGWE RIVER BASIN PROGRAMME 

 

THE TRANSBOUNDARY DIAGNOSTIC ANALYSIS (TDA) AND 
STRATEGIC ACTION PROGRAMME (SAP) 

 

SOCIO-ECONOMICS STAKEHOLDERS 

SN IDENTIFIED STAKEHOLDERS ROLE CLASSIFICATION ID GROUP ADMIN BOUNDARIES PLACE 

1 TCCIA Cross-border trade CBO RS-Mbeya Region/Province Mbeya 

2 Tree-crop farmers Cocoa/Avocado/Coffee 
Farmers' 
Association 

RS-Mbeya Region/Province Mbeya 

3 Tree-crop farmers Cocoa/Avocado/Coffee 
Farmers' 
Association 

RS-Songwe Region/Province Songwe 

4 World Division (ADP Mbozi)   NGO RS-Songwe Region/Province Songwe 

5 
Integrated rural development organization 
(IRDO) Ileje 

  NGO RS-Songwe Region/Province Songwe 

6 Tree-crop farmers Cocoa  
Farmers' 
Association 

CMT-Kyela District/LGA Kyela 

7 Mji Mwema Fishermen Association Fishing 
Fishermen 
Association 

CMT-Kyela District/LGA Kyela 

8 TRA 
Tax and Revenue 
Collection 

Regulatory 
Authority 

CMT-Kyela District/LGA Kyela 

9 Tree-crop farmers Avocado/Coffee 
Farmers' 
Association 

CMT-Ileje District/LGA Ileje 

10 Charcoal Producers Charcoal business Charcoal Producers CMT-Ileje District/LGA Ileje 

11 AMCOS Crops warehousing AMCOS CMT-Ileje District/LGA Ileje 

12 Fish farmers Fish farming Fishermen CMT-Ileje District/LGA Ileje 
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Association 

13 Coffee Processors Local coffee processing Agro-processor CMT-Ileje District/LGA Ileje 

14 AMCOS Coffee warehousing AMCOS CMT-Mbozi District/LGA Mbozi 

15 Gold Mining Gold mining Miners CMT-Mbozi District/LGA Mbozi 

16 TaCRI 
Coffee research & 
agroforestry 

Research 
&Academia 

CMT-Mbozi District/LGA Mbozi 

17 Sunflower Oil Processors 
Sunflower oil pressing & 
refinery 

Agro-processor CMT-Mbozi District/LGA Mbozi 

18 NFRA Large Maize buyer MDA CMT-Mbozi District/LGA Mbozi 

19 Tree-crop farmers Coffee/Avocado production 
Farmers' 
Association 

CMT-Mbeya DC District/LGA Mbeya DC 

20 Fish farmers Fish farming 
Farmers' 
Association 

CMT-Mbeya DC District/LGA Mbeya DC 

21 AMCOS Coffee warehousing AMCOS CMT-Mbeya DC District/LGA Mbeya DC 

22 Mbeya Coffee Company Large coffee buyer Private Company CMT-Mbeya DC District/LGA Mbeya DC 

23 LIMA Ltd   Private Company CMT-Mbeya DC District/LGA Mbeya DC 

24 City Coffee Coffee processing Agro-processor CMT-Mbeya DC District/LGA Mbeya DC 

25 One-acre fund 
Crop production and agro 
credit 

NGO CMT-Tunduma District/LGA Tunduma 

26 ETG   Agro-inputs supplier CMT-Tunduma District/LGA Tunduma 

27 YARA International   Agro-inputs supplier CMT-Tunduma District/LGA Tunduma 

28 Tree crop farmers Coffee/Avocado producers 
Farmers' 
Association 

CMT-Chitipa District/LGA Chitipa 

29 Livestock Dept Livestock presence MDA CMT-Chitipa District/LGA Chitipa 

30 Fishermen Fishing 
Fishermen 
Association 

CMT-Chitipa District/LGA Chitipa 

31 Livestock Dept 
Livestock diseases 
outbreak across borders 

MDA CMT-Karonga District/LGA Karonga 

32 Tree-crop farmers Cocoa/Palm trees 
Farmers' 
Association 

CMT-Karonga District/LGA Karonga 

33 Fishermen Fishing 
Fishermen 
Association 

CMT-Karonga District/LGA Karonga 

34 SEEDCO Private seed company Private Sector CMT-Karonga District/LGA Karonga 

35 Malawi Revenue Authority Tax and revenue collection 
Regulatory 
Authority 

CMT-Karonga District/LGA Karonga 

36 Social Welfare Dept Early marriage MDA CMT-Karonga District/LGA Karonga 

37 Fishermen Fishing 
Fishermen 
Association 

FGD-
Karongolera 
Village 

Village/Street 
Karongolera - 
Karonga 
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38 Red Cross After flood relief services NGO 
FGD-
Karongolera 
Village 

Village/Street 
Karongolera - 
Karonga 

39 Timber Tree Farmers Timber trading 
Timber 
Farmers/Traders 

FGD-Isoko 
Village 

Village/Street Isoko - Ileje 

40 Isoko Morovian Hospital Health services Private Hospital 
FGD-Isoko 
Village 

Village/Street Isoko - Ileje 

41 Kafule AMCOS  Collective Coffee selling AMCOS 
FGD-Isoko 
Village 

Village/Street Isoko - Ileje 

42 Fish farmers Farming ponds 
Fish farmers 
Association 

FGD-Isoko 
Village 

Village/Street Isoko - Ileje 

43 Animal Health & Disease Dept   MDA LPD-Karonga District/LGA Karonga 

44 River Transporters - Canoe Operators   Local Transporters LPD-Karonga District/LGA Karonga 

45 Fishermen Fishing Fishermen LPD-Karonga District/LGA Karonga 

46 Livestock keepers   Livestock Keepers LPD-Chitipa District/LGA Chitipa 

47 Timber farmers/Traders   
Timber 
Farmers/Traders 

LPD-Chitipa District/LGA Chitipa 

48 Eco-tourism operators   Tourism LPD-Chitipa District/LGA Chitipa 

49 Tree crop farmers (Cocoa)   Tree crop farmers LPD-Kyela District/LGA Kyela 

50 BMU   
Fishermen 
Association 

LPD-Kyela District/LGA Kyela 

51 Fish farmers Fish farming 
Fish farmers 
Association 

LPD-Kyela District/LGA Kyela 

52 
Tree crop farmers (Avocado, Macadamia, 
Coffee) 

  Tree crop farmers LPD-Ileje District/LGA Ileje 

53 Fishermen Fishing Fishermen LPD-Ileje District/LGA Ileje 

54 Fish farmers Farming ponds 
Fish farmers 
Association 

LPD-Ileje District/LGA Ileje 

55 One-acre fund   NGO LPD-Ileje District/LGA Ileje 

56 
Depart of Animal Health and Livestock 
Development (DAHLD) 

Animal Production & Health Ministry HLC-Malawi National Malawi 

57 Dept of Crop Production 
Extension services & crop 
production technical 
services 

Ministry HLC-Malawi National Malawi 

58 Dept of Fisheries 
Sustainable utilization of 
fisheries resources 

Ministry HLC-Malawi National Malawi 

59 Ministry of Energy Electrification initiative Ministry HLC-Malawi National Malawi 

60 Dept of Rural Development 
Integrating secular 
&traditional governance 

Ministry HLC-Malawi National Malawi 

61 
The Catholic Development Commission in 
Malawi (CADECOM)/CARITAS 

Social Development FBO HLC-Malawi National Malawi 

62 Electricity Supply Corporation of Malawi Electrification and Public Service HLC-Malawi National Malawi 
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(ESCOM) transmission of power provider 

63 
Malawi Energy Regulatory Authority 
(MERA) 

Tarrif arrangement and 
control 

Regulatory 
Authority 

HLC-Malawi National Malawi 

64 
Church of central Presbyterian - Synod of 
livingstonia 

Health, Education and 
Development of Society 

FBO HLC-Malawi National Malawi 

65 Ministry of Finance 
Malawi National Social 
Support Programme 
(MNSSP II) 

Ministry HLC-Malawi National Malawi 

66 Tanzania Gender Network Partnership Gender Mainstreaming NGO HLC-Tanzania National Tanzania 

67 Min of Energy 
Formulate and monitor 
implementation of Policies 
on Energy, Oil and Gas 

Ministry HLC-Tanzania National Tanzania 

68 PMO - LYED 
Empowerment of Youth and 
Persons with Disability 
through decent job creation 

Ministry HLC-Tanzania National Tanzania 

 


