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SONCWECOM

Where it flows, communities grow

SONGWE RIVER BASIN PROGRAMME

THE TRANSBOUNDARY DIAGNOSTIC ANALYSIS (TDA) AND
STRATEGIC ACTION PROGRAMME (SAP)

LIST OF STAKEHOLDERS

ADMIN
SN | IDENTIFIED STAKEHOLDERS ROLE CLASSIFICATION ID GROUP BOUNDARIES PLACE THEMATIC AREA
1 Wildlife Dept Nyara za serikali MDA RS-Mbeya Region/Province Mbeya Ecosystem
2 Immigration Dept 2:20;23% trade & MDA RS-Mbeya Region/Province Mbeya Governance
3 Tourism Dept Eco-tourism MDA RS-Mbeya Region/Province Mbeya Ecosystem
4 Joint Border Committee Peace and Security CBO RS-Mbeya Region/Province Mbeya Governance
5 TCCIA Cross-border trade CBO RS-Mbeya Region/Province Mbeya Socioeconomics
Financial and
6 Development Partners (GEF, AfDB) Technical Dev Partners RS-Mbeya Region/Province Mbeya Water Resources Management
Backstopping
. . Basin Water
7 Water Basin Commissions Resources Regulatory Authority RS-Mbeya Region/Province Mbeya Water Resources Management
(ZimComm, SongweComm) M
anagement
Forests Resources . . .
8 TFS Management Regulatory Authority RS-Mbeya Region/Province Mbeya Ecosystem
Environmental . . .
9 NEMC Mangement Regulatory Authority RS-Mbeya Region/Province Mbeya Ecosystem
10 | Tree-crop farmers Cocoa/Avocado/Coffee | Farmers' Association RS-Mbeya Region/Province Mbeya Socioeconomics




ADMIN

SN | IDENTIFIED STAKEHOLDERS ROLE CLASSIFICATION ID GROUP BOUNDARIES PLACE THEMATIC AREA

11 | Wildlife Dept (I?(;?Os;:lsce of white MDA RS-Songwe Region/Province Songwe Ecosystem

12 | Tree-crop farmers Cocoa/Avocado/Coffee | Farmers' Association RS-Songwe Region/Province Songwe Socioeconomics

13 | Livestock Dept C_ross-border animal LGA RS-Songwe Region/Province Songwe Governance
disease(s) outbreak

14 | World Division (ADP Mbozi) NGO RS-Songwe Region/Province Songwe Socioeconomics

Integrated rural development . . . .

15 organization (IRDO) lleje NGO RS-Songwe Region/Province Songwe Socioeconomics

16 | ChooseWater Improvc_ed Cook S_toves NGO RS-Songwe Region/Province Songwe Climate Change
(Malawi &Tanzania)

17 | LGA Governance LGA CMT-Kyela District/LGA Kyela Governance

18 | Tree-crop farmers Cocoa Farmers' Association CMT-Kyela District/LGA Kyela Socioeconomics

19 | Mji Mwema Fishermen Association Fishing Fishermen Association CMT-Kyela District/LGA Kyela Socioeconomics

20 | Immigration Dept Cross-border trade MDA CMT-Kyela District/LGA Kyela Governance

21 | TFS Forest Management Regulatory Authority CMT-Kyela District/LGA Kyela Ecosystem
Relief & Disaster I .

22 | Red Cross (Mbeya) Management NGO CMT-Kyela District/LGA Kyela Climate Change

23 | PMO-DMD Disaster Management MDA CMT-Kyela District/LGA Kyela Governance
Fish and Fishing . L

24 | TAFIRI Research &Academia CMT-Kyela District/LGA Kyela Ecosystem
Research

25 | TRA 'ézﬁ:;idor?evenue Regulatory Authority CMT-Kyela District/LGA Kyela Socioeconomics

26 | Tree-crop farmers Avocado/Coffee Farmers' Association CMT-lleje District/LGA lleje Socioeconomics

27 | TFS Forests Management Regulatory Authority CMT-lleje District/LGA lleje Ecosystem

28 | LGA Policy &Adminstration LGA CMT-lleje District/LGA lleje Governance

29 | Charcoal Producers Charcoal business Charcoal Producers CMT-lleje District/LGA lleje Socioeconomics

- Presence of White . - .
30 | Wildlife Dept &Black Colobus MDA CMT-lleje District/LGA lleje Ecosystem
31 | Livestock Dept Overpopulation of Ministry CMT-lleje District/LGA lleje Land Use

Cattles
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32 | AMCOS Crops warehousing AMCOS CMT-lleje District/LGA lleje Socioeconomics
33 | WCS Conservation NGO CMT-lleje District/LGA lleje Ecosystem
34 | Fish farmers Fish farming Fishermen Association CMT-lleje District/LGA lleje Socioeconomics
35 | Schools ?:fuht;)s()l Environmental Environmental Clubs CMT-lleje District/LGA lleje Ecosystem
36 | Coffee Processors Local co_ffee Agro-processor CMT-lleje District/LGA lleje Socioeconomics
processing
37 | Ikumbilo Irrigation Scheme Crop production Farmers' Association CMT-Mbozi District/LGA Mbozi Water Resources Management
38 | AMCOS Coffee warehousing AMCOS CMT-Mbozi District/LGA Mbozi Socioeconomics
39 | ChooseWater ISrT;(E)\;Z\S/ed Charcoal NGO CMT-Mbozi District/LGA Mbozi Ecosystem
40 | Limestone Mining Company Limestone mining Miners CMT-Mbozi District/LGA Mbozi Land Use
41 | Sesanga Irrigation Scheme Crop production Farmers' Association CMT-Mbozi District/LGA Mbozi Water Resources Management
42 | Gold Mining Gold mining Miners CMT-Mbozi District/LGA Mbozi Socioeconomics
43 | TaCRI Coffee research & Research &Academia CMT-Mbozi District/LGA Mbozi Socioeconomics
agroforestry
44 | Sunflower Oil Processors gurr;ffli(r)]\évreyr oil pressing Agro-processor CMT-Mbozi District/LGA Mbozi Socioeconomics
45 | Agri-Connect Agroforestry NGO CMT-Mbozi District/LGA Mbozi Ecosystem
46 | Lake Nyasa Basin Authority \évciit:;rl?gzgl;rces Regulatory Authority CMT-Mbozi District/LGA Mbozi Water Resources Management
Songwe Water Users Assosiation Catchments . - )
47 (WUA) Management WUA CMT-Mbozi District/LGA Mbozi Water Resources Management
48 | NFRA Large Maize buyer MDA CMT-Mbozi District/LGA Mbozi Socioeconomics
49 | Wakina Foundation Water Kiosks NGO CMT-Mbozi District/LGA Mbozi Water Resources Management
50 | Police Force (I:Ec:‘r\:tI;gF mental crime MDA CMT-Mbozi District/LGA Mbozi Governance
51 | Bee keepers Bee keeping Bee keeping Association CMT-Mbozi District/LGA Mbozi Ecosystem
52 | CODEP NGO CMT-Mbozi District/LGA Mbozi
53 | Tree-crop farmers Coffee/Avocado Farmers' Association CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

production
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54 | CRC Promotes conservation | CMT-MbeyaDC | District/LGA Mbeya DC Ecosystem
agriculture

55 | Bee keepers Bee keeping Bee keeping Association CMT-Mbeya DC District/LGA Mbeya DC Ecosystem

56 | Fishfarmers Fish farming Farmers' Association CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

57 | AMCOS Coffee warehousing AMCOS CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

58 | Nutrition Dept (Lishe) - LGA Nutrition Education LGA CMT-Mbeya DC District/LGA Mbeya DC Governance

59 | Mbeya Coffee Company Large coffee buyer Private Company CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

60 | LIMA Ltd Private Company CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

61 | City Coffee Coffee processing Agro-processor CMT-Mbeya DC District/LGA Mbeya DC Socioeconomics

62 | TFS Deforestation Regulatory Authority CMT-Mbeya DC District/LGA Mbeya DC Land Use

63 | Trees planting groups (TPG) Tree planting Environmental Clubs CMT-Mbeya DC District/LGA Mbeya DC Ecosystem
Outbreak of non-

64 | Health Dept - LGA communicable LGA CMT-Mbeya DC District/LGA Mbeya DC Governance
diseases

65 | DANIDA Forest !I\_/Igln source of water LGA CMT-Tunduma District/LGA Tunduma Water Resources Management

66 | RUWASA Supply of water Public Service Provider CMT-Tunduma District/LGA Tunduma Water Resources Management

67 | TFC NRM NGO CMT-Tunduma District/LGA Tunduma Ecosystem

68 | One-acre fund Crop prod_uct|on and NGO CMT-Tunduma District/LGA Tunduma Socioeconomics
agro credit

69 | ETG Agro-inputs supplier CMT-Tunduma District/LGA Tunduma Socioeconomics

70 | YARA International Agro-inputs supplier CMT-Tunduma District/LGA Tunduma Socioeconomics

71 | Pest Control Escalating of pests MDA CMT-Chitipa District/LGA Chitipa Ecosystem

72 | Tree crop farmers gggii/g\éocado Farmers' Association CMT-Chitipa District/LGA Chitipa Socioeconomics

73 | Livestock Dept Livestock presence MDA CMT-Chitipa District/LGA Chitipa Socioeconomics

74 | Fishermen Fishing Fishermen Association CMT-Chitipa District/LGA Chitipa Socioeconomics

75 | Self-Help Africa Climate smart NGO CMT-Chitipa District/LGA Chitipa Climate Change

agriculture promotion




ADMIN
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76 | Red Cross Early warning system NGO CMT-Chitipa District/LGA Chitipa Climate Change
77 | Charcoal Producers Charcoal production Charcoal Producers CMT-Karonga District/LGA Karonga Ecosystem
Livestock diseases
78 | Livestock Dept outbreak across MDA CMT-Karonga District/LGA Karonga Socioeconomics
borders
79 | LGA Enforcement LGA CMT-Karonga District/LGA Karonga Governance
80 | Tree-crop farmers Cocoa/Palm trees Farmers' Association CMT-Karonga District/LGA Karonga Socioeconomics
81 | Fishermen Fishing Fishermen Association CMT-Karonga District/LGA Karonga Socioeconomics
82 | District Government Policy &Adminstration LGA CMT-Karonga District/LGA Karonga Governance
83 | SEEDCO Private seed company | Private Sector CMT-Karonga District/LGA Karonga Socioeconomics
84 | Refresh Project NGO CMT-Karonga District/LGA Karonga
85 | Malawi Revenue Authority Z;Teiggr:evenue Regulatory Authority CMT-Karonga District/LGA Karonga Socioeconomics
86 | Police Force Law &Enforcement MDA CMT-Karonga District/LGA Karonga Governance
Cross-border
87 | Immigration Dept movement - people MDA CMT-Karonga District/LGA Karonga Governance
and goods
88 izggl?aﬁgﬁnallholder Farmers Farmers welfare Farmers' Association CMT-Karonga District/LGA Karonga Water Resources Management
89 | Social Welfare Dept Early marriage MDA CMT-Karonga District/LGA Karonga Socioeconomics
90 | Education Dept School drop-out LGA CMT-Karonga District/LGA Karonga Governance
91 | District Medical Office Typhoid Endemic LGA FQD—Ndwanga Village/Street Ndwanga - Water Resources Management
Village Kyela DC
92 | Fishermen Fishing Fishermen Association FGD—KarongoIera Village/Street Karongolera - Socioeconomics
Village Karonga
After flood relief FGD-Karongolera ) Karongolera - . .
93 | Red Cross services NGO Village Village/Street Karonga Socioeconomics
94 | Disaster Management Dept Flood disaster relief MDA F_GD-KarongoIera Village/Street Karongolera - Governance
Village Karonga
95 | Timber Tree Farmers Timber trading Timber Farmers/Traders FGD-Isoko Village | Village/Street Isoko - lleje Socioeconomics
Reforestation and . ) ) .
96 | TFS forests management Regulatory Authority FGD-Isoko Village | Village/Street Isoko - lleje Ecosystem
97 | Isoko Morovian Hospital Health services Private Hospital FGD-Isoko Village | Village/Street Isoko - lleje Socioeconomics
98 | Kafule AMCOS geci::ﬁgt've Coffee AMCOS FGD-Isoko Village | Village/Street Isoko - lleje Socioeconomics
99 | Police Force Peace &Order MDA FGD-Isoko Village | Village/Street Isoko - lleje Governance
100 | Fish farmers Farming ponds Fish farmers Association FGD-Isoko Village | Village/Street Isoko - lleje Socioeconomics
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101 | District Medical Officer Typhoid and_ Malaria LGA FGD-Isinde Village/Street Isinde - Water Resources Management
are pandemic Tunduma
102 | Animal Health & Disease Dept MDA LPD-Karonga District/LGA Karonga Socioeconomics
103 River Transporters - Canoe Local Transporters LPD-Karonga District/LGA Karonga Socioeconomics
Operators
104 | Fishermen Fishing Fishermen LPD-Karonga District/LGA Karonga Socioeconomics
105 | Livestock keepers Livestock Keepers LPD-Chitipa District/LGA Chitipa Socioeconomics
106 | Bee keepers Bee keeping Bee keepers LPD-Chitipa District/LGA Chitipa Ecosystem
107 | Timber farmers/Traders Timber Farmers/Traders LPD-Chitipa District/LGA Chitipa Socioeconomics
108 | Eco-tourism operators Tourism LPD-Chitipa District/LGA Chitipa Socioeconomics
109 | Bee keepers Bee keeping Bee keepers LPD-Kyela District/LGA Kyela Ecosystem
110 | Tree crop farmers (Cocoa) Tree crop farmers LPD-Kyela District/LGA Kyela Socioeconomics
111 | BMU Fishermen Association LPD-Kyela District/LGA Kyela Socioeconomics
112 | Fish farmers Fish farming Fish farmers Association LPD-Kyela District/LGA Kyela Socioeconomics
113 | Immigration Dept MDA LPD-Kyela District/LGA Kyela Governance
114 Tree crop _farmers (Avocado, Tree crop farmers LPD-lleje District/LGA lleje Socioeconomics
Macadamia, Coffee)
115 | Fishermen Fishing Fishermen LPD-lleje District/LGA lleje Socioeconomics
116 | Fish farmers Farming ponds Fish farmers Association LPD-lleje District/LGA lleje Socioeconomics
117 | Bee keepers Bee keeping Bee keepers LPD-lleje District/LGA lleje
118 | One-acre fund NGO LPD-lleje District/LGA lleje Socioeconomics
119 | Local chiefs Local chiefs LPD-lleje District/LGA lleje Governance
120 | Surveyor General Ils?gr?n%ze &Land Policy Agency HLC-Malawi National Malawi Land Use
Depart of Animal Health and Animal Production & . ) . ) . .
121 Livestock Development (DAHLD) Health Ministry HLC-Malawi National Malawi Socioeconomics
Dept of Land Resources . . . . )
122 Conservation (DLRC) Land degradation Ministry HLC-Malawi National Malawi Land Use
Extension services &
123 | Dept of Crop Production crop production Ministry HLC-Malawi National Malawi Socioeconomics
technical services
124 | Dept of Forestry Forestry Governance Ministry HLC-Malawi National Malawi Ecosystem
125 | Dept of Irrigation Services \Fl)\rl:(t:%::?sanagement Ministry HLC-Malawi National Malawi Water Resources Management
126 | Dept of Fisheries Sustainable utilization Ministry HLC-Malawi National Malawi Socioeconomics

of fisheries resources
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Meteorological
127 Dept of C"’T‘ate Cha_nge and SEIVICES provision Ministry HLC-Malawi National Malawi Climate Change
Meteorological Services &Climate changes
tracking
128 | Ministry of Energy Electrification initiative | Ministry HLC-Malawi National Malawi Socioeconomics
Civil Society Network on Climate Sustainable . . .
129 Change (CISONECC) Malawi Develoipment CSO HLC-Malawi National Malawi Ecosystem
Integrating secular
130 | Dept of Rural Development &traditional Ministry HLC-Malawi National Malawi Socioeconomics
governance
The Catholic Development
131 | Commission in Malawi Social Development FBO HLC-Malawi National Malawi Socioeconomics
(CADECOM)/CARITAS
Association of Environmental IanL_Jencing . . . .
132 Journalists in Malawi (AEJ) environmental policy Advocacy HLC-Malawi National Malawi Ecosystem
through publicity
Malawi Northen Regional Water ) . ’ ] ) ’
133 Board (NRWB) Urban water Supply Public Service provider HLC-Malawi National Malawi Water Resources Management
Electricity Supply Corporation of Electrification and . . . ) . . ) . .
134 Malawi (ESCOM) transmission of power Public Service provider HLC-Malawi National Malawi Socioeconomics
135 Malawi Energy Regulatory Authority Tarif arrangement and Regulatory Authority HLC-Malawi National Malawi Socioeconomics
(MERA) control
: Health, Education and
136 Church of_cgntral P_resbyterlan ) Development of FBO HLC-Malawi National Malawi Socioeconomics
Synod of livingstonia Soci
ociety
Fisheries Resource
137 | Dept of Fisheries - Northen region Management - North Ministry HLC-Malawi National Malawi Ecosystem
region
Comprehensive
integrated analysis of
. . the policy, . . . ) .
138 | Environmental Affairs Dept environmental and Policy Agency HLC-Malawi National Malawi Climate Change
socioeconomic
situation
Malawi National Social
139 | Ministry of Finance Support Programme Ministry HLC-Malawi National Malawi Socioeconomics
(MNSSP 11)
140 | Global Water Partnership Water resources NGO HLC-Tanzania National Tanzania Water Resources Management
Management
141 Tanzania _Gender Network Gender Mainstreaming | NGO HLC-Tanzania National Tanzania Socioeconomics
Partnership
142 | RUWASA Rural water supply Public Service Provider HLC-Tanzania National Tanzania Water Resources Management
&management
143 | EWURA i%ﬂ%f‘nwater Regulatory Authority HLC-Tanzania National Tanzania Water Resources Management
Planning and
144 | NLUPC management of land Regulatory Authority HLC-Tanzania National Tanzania Land Use

uses
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145

VPO - DoE

Policy guidance,
&coordination for
sustainable
environmental
management

MDA

HLC-Tanzania

National

Tanzania

Climate Change

146

MNRT

Management of
Natural, Cultural and
Tourism resources

Ministry

HLC-Tanzania

National

Tanzania

Ecosystem

147

MLHHSD

Facilitate management
of land and human
settlements
development

Ministry

HLC-Tanzania

National

Tanzania

Land Use

148

MoWw

Water resources
&supply management

Ministry

HLC-Tanzania

National

Tanzania

Water Resources Management

149

PO-RALG

Overseeing local
government system,
decentralization
process, regulatory
and sectoral policy
responsibility in
Education, and Health

Ministry

HLC-Tanzania

National

Tanzania

Governance

150

Min of Energy

Formulate and monitor
implementation of
Policies on Energy, Oll
and Gas

Ministry

HLC-Tanzania

National

Tanzania

Socioeconomics

151

PMO - LYED

Empowerment of
Youth and Persons
with Disability through
decent job creation

Ministry

HLC-Tanzania

National

Tanzania

Socioeconomics

152

NIRC

Promotion, Dev
&Management of
irrigation practices and
drainage infrastructure

Regulatory Authority

HLC-Tanzania

National

Tanzania

Water Resources Management




